


27 MOOVINTECH

N 7
é//////”/////j AUTOMATION TECHNOLOGY

CONTENTS 01 INTRODUCTION

02 DIGITALIZATION

03 WHy

04 AsK THE RIGHT QUESTION
05 How To MOVE FORWARD

06 Q&A



&) MOOVINTECH

/////// AUTOMATION TECHNOLOGY

01 / INTRODUCTION

16th, Apr. 2024 @ HKSSMA Seminar



ABOUT US

MOOVINTECH

AUTOMATION TECHNOLOGY

Ke N XU Managing Director

Co-Founder
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ABOUT US

Focus on automation in CSSD

Mission:.
To provide ease of use automation solutions, robots and intralogistics
systems, to optimize process and quality.

Vision:

Build a smart CSSD with customers
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RODUCTION ENVIRONMENT
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EDUCATION

K X U ﬂ% i Bachelor’s Degree, Mechanical Design & Manufacturing and Automation
e n @ China Agricultural University

Master Degree, Master of Business Administration
Tongji University

Master Degree, Master of Business Administration
Mannheim Business School

BUSINESS SCHOOL
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WORK EXPERIENCE

Packaging Material >> Food and Medical Packaging ' Line Integration & Robotics
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Digitalization is to
accomplish something with
the benefit of digital tools.



Sounds simple enough, right?
Let’s fix that



Plans require a who, what, when, where, and how.

-------------------------------------------------------------------------------------------------
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A digital strategy is a pian to
accomplish something with
the benefit of digital tools.



A digital strategy is a plan to
,,,,,, -accomplish something with
the benefit of digital tools.
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An objective has to be measurable and actionable.



A digital strategy is a plan to
accomplish something with
the benefit of digital tools.

What is digital and what are the benefits, exactly?



Electricity
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MIXED REALITY

Real World

16th, Apr. 2024 @ HKSSMA S

eminar

Virtual World
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HMI

A Human-Machine Interface (HMI) is a user
interface or dashboard that connects a person to a
machine, system, or device.

T
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MIXED REALITY + A.I.




DIGITAL STRATEGY

LEVEL 5
NEW
BUSINESS
MODELS

Product as a
Service

LEVEL 4
PREDICTIVE
MONITORING

LEVEL 3
ACTIVE
LEVEL 2 MONITORING Predictive

REACTIVE Analytics

ONITORING Business o
Process Predictive

Automation Maintenance

Business
Process
Automation

LEVEL1

Augmented
Reality

Device

Monitorin
Device - Connected Fully Remote

Connectivity Alarms & Backend Servicing

Machine
Learning

Notifications ,
Data Exchange Data Analytics

Remote Access
Visualization
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DIGITAL STRATEGY PHASE
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DIGITAL STRATEGY

Using to create a virtuous loop that delivers
to services for other departments.

This enables CSSD to rapidly refactor operations, improve
existing offerings, bring new
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CHALLENGES

Labor shortage
Physical strain
Errors

Inefficiency

Lack of traceability
Waste
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BENEFITS

Improved resource utilization

Streamlined production processes

Increased production consistency

Reduced downtime

Enhanced quality control

Increased scalability

Improved machinery and plant maintenance
Improved safety

Increased flexibility

Enhance service quality
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TOTAW E

19.25

hours
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BEFORE
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AFTER
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Wire Terminal WT C
Fully automated
wire processing machine

16th, Apr. 2024 @ HKSSMA Seminar 40



Quick-change system with
RFID wire infeed blocks
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GOAL

a fully automated process with real-time production and process
monitoring, using software systems keep production running
with minimum human supervision.
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FIRST PRINCIPLE

It is a basic proposition or assumption that cannot be deduced from
any other proposition or assumption.



EXAMPLE - SPACE SUITE FOR APoLLO 11

Maintaining enough pressure to keep body fluids in a liquid state
Providing oxygen and removing carbon dioxide
Keeping a comfortable temperature

Ensuring flexibility for all human joints
Allowing finger mobility to handle tools
Protecting against meteor dust

Avoiding flammable materials

Minimizing suit weight
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MECE'

Mutually Exclusive Collectively Exhaustive
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MECE'

Idea 1 Idea 2

Idea 1 Idea 2

HHH
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How To MOVE FORWARD

Is digitalization the right direction
Who are the stake holders

How it will be used

What are the things to be avoided



SETTING THE GOAL
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THE AGILE WAY

Like this!

L @ ©




STAKE HOLDERS

. Design . Development . Testing Deployment Maintenance

© Manager ~ Doctors © Facility Management
© Technicians “ Nurses T
~ Assistants © Equipment Management

Administrators
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CONNECTING THE DOTS
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CONNECTING THE DOTS
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Data is the new oil




TAKE AWAY

\ Tactics & Products

Strategy

Philosophy of the Organization

7’/\7Q e

Values
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Q&A
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